ASRA and ASRC Collaborative Housing Support Initiative
Background:
55 men were released from Kangaroo Point APOD and BITA in March. ACCESS and Multicultural
Australia provided funded support for the men for an initial 3 weeks which included accommodation
and some case management. The support was eventually extended to 6 weeks.
There had been extensive media coverage when the men were detained at Kangaroo Point and they
were in the spotlight. Advocacy and protest groups had formed to bring media attention to the
plight of the detained men. Upon release these groups also wanted to ensure the men would be
supported adequately.
From past experience we knew that the goodwill of many would provide support in various forms.
However unless there was collaboration and coordination, available supports would not be known
and the recipients of such support would also be unknown, leaving some men with a lot of support
and others with nothing. We wanted to utilise available supports so that all the men had equal
access to resources.
Establishment of coordination group:
Once the sector heard about the releases, the ASRA Coordinator invited relevant groups and
individuals to meet and discuss a coordinated approach for supporting the men. The men were
eligible for the ASRA Program however due to the demand on ASRA funds, ASRA did not have the
capacity to support 55 men with case management and financial payments once they exited ACCESS
and Multicultural Australia support.
People invited included; ACCESS and Multicultural Australia team leaders, Refugee Solidarity
Meanjin advocacy group, On Arrival Support volunteer group, Welcome the Stranger volunteer
group, Romero Centre, QPASTT, WWG, Tzu Chi Foundation.
A core coordination group was formed facilitated by ASRA Coordinator, with members from ACCESS,
Multicultural Australia, Refugee Solidarity Meanjin, QPASTT, Tzu Chi, Welcome the Stranger and On
Arrival Support volunteer groups. This group met regularly, sometimes weekly in the establishment
phase to discuss issues and solutions.
Achievements/Outcomes:
Vouchers:
ASRC in Melbourne were in contact with ASRA Coordinator about how they could support the men
in Brisbane given they were supporting the men recently released in Melbourne. ASRC offered to
give each of the 55 men a $1000 eftpos voucher to match what they did for the Melbourne cohort.
Taking delivery of these vouchers and organising distribution took a lot of work and coordination
between Melbourne and Brisbane. The Meanjin advocates stepped up and ensured all the men
received the vouchers over a weekend period and were able to report back to ASRC. This
collaborative approach between the sector and the advocates proved invaluable.
Tzu Chi Foundation supplied food hampers to all the men who wanted them and worked alongside
ACCESS and Multicultural Australia to deliver these hampers.

Communication:
With significant advocates now at meetings with sector organisations, communication was
enhanced. Funded services were listening to the advocates about issues encountered by the men.
Because of the professional relationship between services and clients a lot of issues are not
communicated and go unresolved. The advocates and volunteers who were in constant contact with
the men were able to raise areas of concern allowing the group to address the concerns.
Organisations, volunteers and advocates achieved a better understanding of each other and came to
appreciate each other’s work and roles. Volunteers and advocates could also clarify referral
pathways with the sector.
Volunteer Support:
Supporting 55 recently released men who have been detained for approximately 8 years is not an
easy task. It is demanding and exhausting and requires a lot of inner strength and resources as well
as material resources. QPASTT offered training to all the volunteers and advocates involved with the
men, including the volunteers at Tzu Chi Foundation. Many volunteers took up this offer and
attended one or all 3 of the training sessions.
Accommodation:
An extension of another 3 weeks funded support was granted to all the men which gave the sector
more time to organise accommodation and other supports. Providing accommodation for this
cohort who did not have an income or any rental history was a huge hurdle in a housing
environment with high rent and rental shortages.
ASRC once again approached the ASRA Coordinator and Communify to discuss an MOU that would
see ASRC providing funds to pay for leases for the men and Communify managing these funds. ASRC
approached Communify on the recommendation of one of the advocates who was in the
coordination group.
Negotiations continued with ASRC about their funds and how they would be spent and how many
properties they expected us to lease. In the end 13 properties were leased for 6 months and 1
property for 12 months. 29 men have been accommodated in these properties. Welcome the
Stranger volunteer group also donated money to assist with the cost of securing the 14 properties.
ASRC cover maintenance costs, utilities and some funds were available for set up costs.
Communify negotiated with Common Ground Qld to manage the property leases. A housing
coordination group was then born out of the original group with Common Ground Qld now part of
the collaboration.
The advocates and volunteers who knew the men well scoped appropriate locations for the
properties and which men wanted to share. Advocates worked alongside Common Ground Qld
looking for properties and taking the men to inspect properties. Leases were signed.
29 men were accommodated in 14 properties.
Ongoing support:
ASRA Coordinator suggested to ASRC that organisations supporting the men released from hotel
detention in other states meet to discuss shared issues, solutions and concerns. ASRC are looking
into this.

Because the men do not have an allocated case worker, they have been dependent on their
volunteer friends and advocates to help them navigate support and services. Many of them have
attended the ASRA Red Cross employment workshops. They have also accessed WWG, QPASTT and
attend the IUC hub.
Common Ground Qld continue to provide tenancy management and manage the payment of utilities
and rent with ASRC.
Once the leases expire, the men will need to source other accommodation and this will be
challenging in the Brisbane housing rental market. The men are being encouraged to find work so
they can afford their own properties.
Conclusion:
The coordination and collaboration with ASRC, Common Ground, volunteer and advocacy groups,
and ASRA has been a very effective strategy to support the men released from Kangaroo Point APOD
given there were no specific funds or case management available for them. It is a good example of
what can be achieved when groups collaborate around a common goal/cause.

